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Complex programmes,

delivered with experience.

Senior IT programme and project leadership from a PMP

certified programme manager with over 30 years of

international experience across oil and gas, renewables

and utilities. Clear governance, accountable delivery and

confident engagement from project team to boardroom.

30+
YEARS EXPERIENCE

20+
COUNTRIES DELIVERED IN

4
CONTINENTS

PMP
CERTIFIED · GDPR

ACCREDITED

W H A T  W E  D E L I V E R

Programme and Project Management

End to end leadership of complex technology programmes across oil

and gas, utilities and the public sector, including planning, budget

control and supplier management.

Applications and Digital Infrastructure

Application implementation, document management systems,

engineering workflows and digital twins for global energy and utilities

clients.

Strategic IT Consultancy

Senior advice on IT strategy, technology alignment and digital

transformation, engaging directly with executive and board

stakeholders.

Governance, Risk and Compliance

Programme governance, risk management and regulatory

compliance, with clear accountability at every stage. GDPR

accredited.

O U R  A P P R O A C H

01 · INITIATE

Define

Objectives, scope, stakeholders and

governance agreed from day one.

02 · PLAN

Plan

A realistic schedule, budget, resource

and risk plan.

03 · DELIVER

Control

Hands on leadership, clear reporting

and controlled change.

04 · CLOSE

Hand over

A managed transition into operations

and lessons learned.

I N T E R N A T I O N A L  E X P E R I E N C E

Project delivery across four continents

✓ Europe · UK, Ireland, Norway, Italy, Netherlands

✓ Africa · Gabon, Nigeria, Senegal

✓ Far East · China, India, Australia, New Zealand, Malaysia, Thailand,

Singapore, Pacific Islands

✓ Middle East · Oman, Dubai

P R O G R A M M E  L E A D

Brian Lynas
DIRECTOR · PROGRAMME LEAD

Senior IT and project management professional with over 30 years

of international experience across the energy sector. PMP certified,

having delivered complex multimillion pound programmes across

Europe, Africa, the Middle East and the Far East.

Discuss your next programme.

Tell us about your programme or project and we will set out how Acqua can support its delivery.

EMAIL acquautilitiesmedia@outlook.com

WEB acquautilitiesmedia.com
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